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Transformational
Journeys
The Good, the Bad and the Ugly
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Sevasti Wong
Global Transformational Change Lead, Accenture

Sevasti is one of Accenture's most senior transformational change leaders. 
Having served clients for over 25 years, she has recently taken on her most 
challenging client assignment – leading change on Accenture’s own reinvention 
journey.  To do so, Sevasti has launched Accenture’s Transformational Change 
Hub, responsible for architecting and overseeing the change required to 
activate Accenture’s strategy for circa 800K people in over 50 countries.
  
Delivering purpose, strategy and value at speed and scale requires an 
integrated approach and Sevasti brings deep experience and expertise across 
the full change lifecycle, always activating for results and the fastest path to 
value.  From preparing leaders to lead in new ways, designing future-ready 
operating models, helping organisations access and create talent, and most 
importantly, leading and delivering continuous change.  

Sevasti has a deep interest in how people think, their motivations and the 
opportunity that lies as we accelerate the reinvention of work and the reshaping 
of workforces in the era of AI, GenAI and agentic architecture, to further unlock 
the potential of people, their teams and the organisation.  

Good people, good work, good organisations matter and this is at the heart of 
the work Sevasti leads, focusing on how to coach leaders to build and unlock 
talent so people can adopt new ways of working quickly, and organisations can 
build workplaces where people love to work whilst transforming faster.

Sevasti has won numerous awards including being named as the UK’s 
Businesswoman of the Year in 2015, as part of the Asian Women of 
Achievement Awards, and Accenture’s Inspirational Leader of the Year in 2011.  
She also holds over 20 CRM patents with the US Patent Office.


